COBA LEADERSHIP TEAM MINUTES
Wednesday, October 17, 2018

Present: Gloria Buchanan, Mark Frank, Kurt Jesswein, Gerald Kohers, Philip Morris, Mitchell Muehsam,
Valerie Richards, and Joey Robertson.

1. Approval of Minutes. The minutes were modified and approved.

2. Learning Retreat Review. The Leadership Team discussed the Learning Retreat that was held on October
12™. Since the University is going to MWF classes, the Learning Retreat will probably be two or three
short meetings instead of one long meeting. The goal is to share best practices and help faculty get better
at teaching.

3. MWEF scheduling. Department schedules will need to be approved by the Dean. TWC Courses will have
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